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MISSION

Energy Coordinating Agency (ECA) is a 501(c)3 non-profit organization whose
mission is to help people conserve energy and to promote a sustainable and
socially equitable energy future for all.

LOCATIONS

PHILADELPHIA OFFICE + DELAWARE OFFICES
KNIGHT GREEN CAREERS TRAINING CENTER @ 258 Chapman Rd, Suite 201
Newark, DE 19702

@ 116 N. Main Street,
Camden, DE 19934

106 W Clearfield Street
Philadelphia, PA 19133

& (215) 609-1000 Q. (302) 504-6111

EACH YEAR, ECA:

Trains 275 skilled workers for
the clean energy economy.

<| I: Helps 15,000 families access utility

bill support across Philadelphia and

Delaware.
@ Weatherizes 500 homes across
XX Philadelphia and Delaware.

/\ Provides Home Repair and Healthy
Homes services to 100 homes across

Philadelphia.

89 Works to restore heatin 3,000 homes
111} across Philadelphia and Delaware.

@ Supports over 3,000 people through the
Neighborhood Energy Centers.
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A MESSAGE
FROM ECA’S LEADERSHIP

Dear Friends and Stakeholders,

On behalf of the Energy Coordinating Agency, we are pleased to share our Strategic Plan — the
culmination of eight months of thoughtful collaboration, deep listening, and visionary planning. This
process engaged ECA's leadership team as well as managers and staff from across the
organization who freely gave their time, often adding to their daily ECA work. We were joined by
several members of our Board of Directors and external stakeholders. Working together in planning
sessions, interviews, listening forums, and two in-person retreats, we learned from, and challenged,
each other, to think through how best to develop and deliver our energy-related services to those
who need them most. Our work took place during some of the most challenging times that ECA and
similarly focused organizations have lived through, making its outcome and implementation even
more important.

The Plan both serves as a strategic roadmap, and sets measurable goals, reflecting where ECA
stands today while plotting a thoughtful ambitious course for our future. The Strategic Plan
articulates five focus areas for ECA -- Fortify the Foundation, Create a Sustainable Funding Model,
Align Service Delivery, The Secret’s Out, and One ECA. Each pillar mutually supports the other. Each
one's execution will enable us to remain a healthy, thriving organization to meet the evolving energy
needs of the communities we serve.

The Plan addresses two audiences. Within ECA, the Plan seeks to improve all aspects of our goal
setting and operations. To our external partners, funders, supporters and clients it is a collective
promise that ECA remains committed to working with each of you, supported by strong
organizational systems, financial resilience, clear communication, and the delivery of impactful
services. In short, it reflects not only our renewed commitment to the integrity and vitality of ECA but
also our readiness to grow and expand our reach.

Finally, we offer special thanks to Chief Operating Officer, Sofya Mirvis, as well as Marie McCormick
and her team at Insyte Partners, who together shepherded all of us through delivering this Plan. We
invite you to review it closely, knowing that it represents the collective vision, enthusiasm, and hard
work of many. With your partnership, advocacy, and support, we will continue to alleviate energy
burdens, strengthen households, and open pathways to sustainable energy futures.

Thank you for your continued trust in ECA. We look forward to achieving these goals together.

Best,
Steve Luxton Charlie Howland
Chief Executive Officer & Executive Director President, Board of Directors

Energy Coordinating Agency
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1.

STRATEGIC PLAN
AT A GLANCE

FORTIFY THE FOUNDATION

ECA has strong interconnected organizational infrastructure systems.
Coordinate efforts between operations, reporting and compliance lead
to impactful programmatic outcomes.

Integrate Finance, Operations, Development, and HR Departments.
Confirm clear lines of responsibility, accountability and internal controls.
Align data systems for maximum organizational efficiency.

Define goals and metrics at department and organizational levels.

ONE ECA

ECA teams across all levels build internal capacity and share ideas.
Leverage ECA’s unique departmental strengths to build a collective
ecosystem that works across departments.

ECA team members, partners, and stakeholders support each other's
successes, creating a culture of collaboration.

Each ECA team member is aware of their part in the collective whole.
Solicit and implement feedback from ECA staff, partners, and clients.
Develop cross-training and cross-department learning opportunities.

ALIGNED SERVICE DELIVERY

No Wrong Door: clients enter from any service point and are connected
to a menu of eligible energy services.

ECA’s Core Services include Home Repair, Energy Efficiency, Heating
and Cooling, Utility Assistance, Community Programs and our Knight
Green Careers Training Center.

Holistic approach to in-home client services focuses on health and
safety, energy savings, occupant comfort, and structural sustainability.
ECA’s offerings and those of our program partners are linked and
shared across community networks such as the Neighborhood Energy
Centers, the Training Center, and in-home services in Philadelphia and
Delaware.

Strive for single intake that encompasses several program offerings.
Prioritize a technology-driven approach to all areas of service delivery.
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STRATEGIC PLAN
AT A GLANCE

<7/ 4. THE SECRET’'S OUT
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No longer the “Best Kept Secret,” we are working to get the ECA
message out to audiences in Philadelphia, Delaware, and beyond.
Targeted external communications and partnership development
enhance ECA’s growing reputation within the communities we serve.
Through increased branding, marketing, and social media strategies
we highlight our achievements, reinforcing ECA as a trusted energy
services provider and expert in our field.

We aim to increase our multi-cultural and multi-lingual messaging
for further reach and inclusivity.

Build staff, leadership, board, and partner capacity to share the ECA
mission through partnership development, outreach to existing
networks, participate in coalitions, and seize media opportunities.

5. CREATE A SUSTAINABLE FUNDING MODEL

As funding streams fluctuate, ECA strives to secure diversified
funding to support seamless service delivery.

We aim to design and grow programs based on the needs of the
communities we serve, rather than funding constraints alone.
Explore earned revenue models, including sliding scale and market
rate options.

Establish competitive tuition and contract models that sustain and
strengthen the Green Careers Training Center.

Support ECA's Strategic Plan through increased revenue from
broadened philanthropic and corporate donor and volunteer efforts.
Sustain and grow department staffing, accommodating program,
administrative, and client needs through improved development
efforts.

Build board, staff, and departmental capacity to support prospective
funder and donor engagement.

See the full Strategic Plan on pages 8-12 of this document.
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ORGANIZATIONAL
HISTORY

In 1983, residential utility terminations in Philadelphia increased from 3,000 to 30,000 in
just one year, and community activists, advocates, and faith leaders around the city
demanded a solution. ECA was founded in the following year with the support of the City
of Philadelphia.

ECA started with the goal of improving access to energy assistance and conservation
services for income eligible communities. Since then our work has only expanded, with
the ultimate goal of achieving a just and resilient city.

ECA’'S TIMELINE

O 1984 - 85 ECA opens its doors at The Friends Center on Cherry Street,
establishing a network of Neighborhood Energy Centers (NECs) to deliver
trusted education and streamline the utility assistance applications.

O 1993 - ECA takes over operation of the City of Philadelphia’s Heater
Hotline, providing crisis support for income eligible residents facing
heating system breakdown during winter.

o

) 2009 - After a year of building out the West Kensington facility, the Knight
Green Careers Training Center opens its doors to the first cohort of
students.

Vo

) 2017 - Operations expand into New Castle County, Delaware, starting with
the Weatherization Assistance Program (WAP) and growing to all three
counties.

Q 2022 +2023 - Philadelphia pilots a crisis cooling program, while Delaware
begins a Heating Program and LIHEAP applications.

© 2024 + 2025 - ECA pilots a Cool Roof Program in Philadelphia, launches a
Strategic Planning Process and becomes the lead agency for the LIHEAP
program in DE.

O 2026 - Looking towards our future, ECA will implement the Five Pillars of
our Strategic Plan, which are important to ECA'’s sustainability and growth
in the current nonprofit climate.
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OUR PROGRAMS
AT A GLANCE

GREEN CAREERS TRAINING CENTER

Since 2009, ECA’s Knight Green Careers Training Center has
credentialed underserved minority youth and adults, including
veterans and returning citizens, whose diversity reflects the city we
serve. We prepare them for high-demand clean energy careers
that provide family-sustaining wages.

HOME REPAIR AND ENERGY EFFICIENCY

ECA provides high-quality energy efficiency and weatherization
services to income-eligible residents of Philadelphia and the state
of Delaware. We approach energy efficiency holistically, starting
with home stabilization and repair before moving on to
conservation and electrification.

HEATING AND COOLING CRISIS SUPPORT

For over 30 years, ECA has operated Philadelphia’s only crisis Heater
Hotline for income-eligible residents facing heating system
breakdown during winter. Since then, we have added preventative
maintenance, began heating services in the state of Delaware, and
piloted crisis cooling support for Philadelphia.

UTILITY BILL SUPPORT AND COUNSELING

ECA’s dedicated community programs team meets the complex
energy needs of thousands of Philadelphia and Delaware residents.
Our Neighborhood Energy Centers support Philadelphia residents
with energy assistance applications, while our Delaware Team
funds LIHEAP applications for the entire state.

NEIGHBORHOOD ENERGY CENTERS

ECA’s Neighborhood Energy Centers conduct energy workshops,
participate in energy fairs, and provide outreach to vulnerable
residents in the city of Philadelphia who need energy assistance.
Along with our program team, NECs help residents access multiple
services to ensure they remain comfortable in their homes.

page 7 ECA Strategic Plan 2026 [ ]



FOCUS AREA #1

L T T T 1 FORTIFY THE FOUNDATION

ECA has strong interconnected and coordinated organizational infrastructure systems such as HR,
Compliance, Technology, Program Operations, Finance, and Internal Controls.

WHAT'S THE BIG IDEA?

ECA is best when organizational and programmatic functions are well defined and documented. We
effectively communicate shared organizational goals and metrics. Staff at all levels are aware of ECA’s
programs, processes, and goals, all of which are accurately reflected across our data systems. As we build on
our existing foundation, we create sustainable connections that allow for coordinated efforts between
operations, finance, and compliance with clear lines of responsibility, accountability and internal controls.

STRATEGIES TO FORTIFY THE FOUNDATION

e Fortify the finance team to monitor financial health and compliance via updated financial systems.

e Build a more transparent financial and operational growth model for each department and program.

e Strengthen internal controls through updated data systems, quality assurance and quality control
best practices.

e Better define metrics at the department level that lead to clearly defined goals at the organizational
level.

e Align program data systems for increased efficiency, system integration, and user friendliness.

e Update internal policies and procedures for increased operational effectiveness and cohesion.

¢ Build team capacity for successful responses to funder requests, reporting, and monitoring.

e Develop succession plans for key positions, preserving relevant historical data.

HOW WE WILL MEASURE PROGRESS

¢ Standardized systems optimized for accountability, progress, and risk management.

¢ Implement internal monitoring processes to prepare departments for upcoming funder requests.

¢ Update and operationalize department SOPs, quality assurance and quality control plans.

¢ Collect stakeholder feedback data through qualitative and quantitative methods.

¢ Produce program and impact reports to assess progress towards programmatic and organizational
goals.

¢ Real-time budget monitoring utilized by team leaders to help maintain program financial stability.

¢ Department teams effectively utilize workflows in centralized data systems.

HOW WE WILL KNOW WE HAVE FORTIFIED OUR FOUNDATION

¢ Improved internal controls process are implemented and documented.

e Succession plans are developed proactively for key department team members.

¢ Clarity around delineation of accountability, reflected across shared data systems.
¢ Staff utilize and are trained in updated departmental and overarching policies.

page 8 ECA Strategic Plan 2026



FOCUS AREA #2
ONE ECA

Good communication enables organizational cohesion, leading to effective delivery of services. By
strengthening our internal communications, “One ECA” encourages teams across all levels to build
internal capacity and share ideas, allowing us to leverage our unique strengths to build our
collective ecosystem.

WHAT'S THE BIG IDEA?

ECA internal team members are most effective when they have a strong understanding of their goals, roles,
and responsibilities. Our understanding comes from timely and consistent communication and the sharing of
information and knowledge. We support each other's successes by becoming one team, creating an
organizational culture of celebration and collaboration. Working as “One ECA” will enable us to collectively
better serve the needs of our clients, teammates and partners.

STRATEGIES TO CREATE ONE ECA

¢ Promote collaboration within and across departments, encouraging cross-functional teamwork,
program development, and thought partnership.

e Effectively communicate departmental and organizational goals so that each team member is
aware of their part in the collective whole.

¢ Solicit feedback from employees, partners, and other affiliated stakeholders.

¢ Enhance daily operations and contingencies in each department through improved collaborative
communication strategies and platforms.

¢ Develop cross-department learning opportunities, including targeted, industry-forward training,
mentorship, apprenticeship, and coaching.

¢ Launch a robust Employee Appreciation Program, extending appreciation efforts to external
stakeholders such as our Neighborhood Energy Centers.

HOW WE WILL MEASURE PROGRESS

e An updated internal communication plan with clear workflows and procedures.

e Staff are easily able to access their peers, managers, and available resources when support is needed.
 Staff intranet updated with training resources, shared documents, and client resources.

¢ Staff communicate efficiently via shared, team-centric software platforms.

¢ All staff members participate in professional development opportunities that elevate their skills.

HOW WE WILL KNOW WE HAVE BECOME ONE ECA

e Staff are aware of changing organizational goals, roles and respective responsibilities.

e Team members and partners collaborate freely to offer support and share ideas.

e Employees and stakeholders feel connected and appreciated as part of the ECA community.
e Team members readily partake in professional development opportunities.

e Managers are equipped with the collaborative tools they need to lead their teams.

page 9 ECA Strategic Plan 2026



FOCUS AREA #3

ALIGNED SERVICE DELIVERY

One call does it all: ECA serves as a one-stop shop for client-facing services with a no-wrong-door
approach. Clients can enter from any service point and be connected to a menu of eligible energy
services that help keep them in their homes. Our services include Home Repair, Energy Efficiency,
Heating and Cooling, Utility Assistance, and our Knight Green Careers Training Center.

WHAT'S THE BIG IDEA?

From help with energy bills to energy workshops, healthy homes, basic home repairs and energy efficiency
measures, clients can benefit from a myriad of services at ECA. Each step leads to the next; before we can
save energy, we must make sure that the home environment is safe and comfortable for our clients. Then,
we can achieve energy savings, structural sustainability, and energy affordability. We actively promote
Green Careers Training Center opportunities to those who wish to begin a sustainable career in the energy
sector. Our community network of Neighborhood Energy Centers (NECs) builds power within historically
excluded communities and supports the ECA mission to alleviate energy burden, lower energy bills, and
combat energy insecurity.

STRATEGIES TO ALIGN SERVICE DELIVERY

e Create a holistic approach to in-home client services focusing on health and safety, energy savings,
occupant comfort, and structural sustainability.

e Implement a single intake process and share additional resources with clients during home visits,
including the programs available through partner organizations, Training Center students, NEC
participants, home occupants and their support networks.

» ECA offices serve as the model example of what a Neighborhood Energy Center can be, enhancing
collaboration between the NECs and our programs.

» Develop maintenance plans for clients, increase client knowledge in handling their concerns.

 Utilize a technology-driven approach to our offerings, ensuring our systems are fully aligned with
program requirements.

e Grow, enhance, and pilot programs that reflect the ECA mission and have a proven track record of
success.

HOW WE WILL MEASURE PROGRESS

e Increase ECA's service reach through education, promotion, and client home maintenance training.

e Reduce the burden for documentation duplication for clients, staff, and other partners.

e Training Center students and NEC clients supported through expanded partner, employer and
community networks.

e ECA staff and partners build capacity as ambassadors to direct clients to any eligible services.

HOW WE WILL KNOW WE HAVE ALIGNED SERVICE DELIVERY

¢ Clients see ECA as a “one-stop shop”, regularly coming to ECA locations and NECs to take part in
multiple services.

e Streamlined, coordinated services provided to our clients, students, our Neighborhood Energy
Centers, partners, and our communities, visible through robust impact and referral metrics.

e 100% of active programs maintained, updated and accessible across data systems.
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< FOCUS AREA #4

THE SECRET’S OUT

There is nothing quite like ECA! ECA offers a unique and powerful model that provides multi-faceted
energy services to underserved communities. Targeted external communications such as
marketing, media opportunities, and partnership development enhance ECA’s growing reputation
within the communities we serve. No longer the “Best Kept Secret,” we are working to get the ECA
message out to audiences in Philadelphia, Delaware, and beyond.

WHAT'S THE BIG IDEA?

ECA is seen as a leader in achieving energy equity. ECA addresses not only energy issues, but climate issues,
workforce issues, community development, neighborhood stability, public health, housing preservation, and
economic health. More people need to know about who we are, what we do, the impact that we have and
the potential for even greater reach. By increasing our branding, name recognition, and reinforcing ECA as a
trusted service provider to our clients and funders, we make our mission known in the communities we serve.
As we strive to expand and replicate our offerings, we seek strong strategic partnerships, increased online
visibility, and mission-aligned media opportunities, leading to improved trust and a boost in funding.

STRATEGIES TO GET THE SECRET OUT

» Define the populations we need to reach with our messages, including partners; federal, state and
local governments; foundations; and private funders.

¢ Create specific messaging for each population that we aim to reach, telling the story of ECA and our
impact clearly and consistently.

e Targeted outreach efforts, support, and training for the Neighborhood Energy Centers to deliver the
message about ECA and partner programs.

¢ Direct Training Center outreach to schools, colleges, students, employers, and potential funders.

¢ Increase our multicultural and multilingual messaging for further reach and inclusivity.

e Build capacity for ECA staff, leadership, board, and partners to actively participate in partnership
development, media opportunities, networking, and otherwise sharing our mission.

e Substantially increase ECA'’s social media campaign, highlighting our program success.

HOW WE WILL MEASURE PROGRESS

¢ Creation and implementation of an updated external communications plan.

¢ Develop actionable surveys of the communities’ awareness of ECA and its offerings.

¢ Turn social media engagement, impressions and conversions into meaningful opportunities or funding.
¢ Increase targeted promotional events, in part through greater media coverage.

¢ Strengthen program potential through new and established networks and partnerships.

HOW WE WILL KNOW THE SECRET'S OUT

¢ More people recognize the ECA brand, becoming familiar with our mission and purpose.

¢ Increase in partnerships and relationships that highlight and further our programming.

e ECA s seen as aleader in the energy services field. This results in an improved reputation, an
increase in funding, and opportunities for replication or expansion.
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FOCUS AREA #5

CREATE A SUSTAINABLE
FUNDING MODEL

Financial sustainability enables mission viability. As funding streams ebb and flow, ECA strives to
secure diversified funding to support seamless service delivery to communities who rely on us for
their energy needs.

WHAT'S THE BIG IDEA?

This pillar establishes financial security, resilience, and long-term stability in delivery of core programs and
services. We are most effective when we design and grow programs based on the needs and aspirations of
the communities we serve, not based on funding uncertainties. By diversifying our revenue streams, ECA will
develop a stronger financial model. We will become resilient, able to bounce back from any crisis.

STRATEGIES TO CREATE A SUSTAINABLE FUNDING MODEL

e Target funding opportunities that directly align with ECA’s mission and strategic goals.

e Build growth-oriented partnerships with funders through transparent communication, mutual support,
and common impact.

e Build increased board capacity to serve as ECA’s fundraising ambassadors.

» Establish more predictable private giving by expanding corporate, foundation, and individual donor
relationships.

» Explore new earned revenue and fee-for-service models within ECA’s multiple service lines.

¢ Implement ECA's Strategic Plan through increased revenue to further support capacity building.

e Build grant budgets that ensure administrative as well as programming costs are covered, to meet
funder and client needs.

¢ Develop a donor and funder outreach strategy that communicates funding goals and programmatic
needs.

e Create systems and workflows for in-kind donations, internships, and volunteer opportunities aligned
with departmental priorities.

e Build and promote a Knight Green Careers Training Center alumni engagement program.

¢ Strengthen ECA’s grants management, retention and compliance strategy.

HOW WE WILL MEASURE PROGRESS

e Further develop metrics that demonstrate a diversified, balanced and predictable revenue mix.
e Robust, actionable fundraising plan focused on realistic financial and programmatic growth.
e Increased levels of engagement with current and new funders, donors, and alumni.

HOW WE WILL KNOW WE CREATED A SUSTAINABLE FUNDING MODEL

¢ Department and staffing needs are consistently met through future funding requests.

¢ Expanded and diversified funding streams solidify, strengthen, and grow ECA programs.

e Sustained or increasing funds raised through state and local governmental entities and private sources.
e Funders and donors are aware of our funding goals, strategic direction, and programmatic needs.
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THANK YOU

PLANNING AND VISION TEAMS

The Planning and Vision Teams, along with our friends at Insyte Partners, made this process
possible. The Planning Team was responsible for ensuring that this process moved forward
smoothly and that all the necessary stakeholders were engaged. The Vision Team was a group of
25 individuals who met regularly, reviewed the material, and were responsible for building out the
strategic plan focus areas. This group was inclusive of ECA staff, board members, and community
stakeholders. Vision Team members conducted interviews, surveyed program participants, visited
other organizations through learning journeys, engaged in department immersions, and otherwise

supported the Strategic Planning Process.

STRATEGIC VISION TEAM MEMBERS

Pat Beck, Program Manager

Jerry Bennett, Former ECA Staff Member
Liberty Britton, Communications Co-Director
Baird Brown, Board Member

Ruth Brown, Human Resources Director
Emma Erwin, Insyte Partners

Chris Gill, Facilities Manager

Sandra Harmon, Outreach Coordinator
Lorraine Horton, Director, Community Programs
Charlie Howland, Board President

Andy Huemmler, Board Member

Charlie Huemmler, Board Member

Dave Huffnagle, CFO

Lenora Jackson-Evans, SMNAC (NEC)
William Jones, Heating Technician

David Lamb, Corporate Partner

Charles Lanier, Hunting Park NAC (NEC)
Steve Luxton, CEO

Marie McCormick, Insyte Partners

Eddie Miller, Director of Conservation

Joe Minott, Board Member

Sofya Mirvis, COO

Sara Montijo, Insyte Partners

Madeline Ortiz, Office Manager, Conservation
Lisa Padilla, Director, Training

Kristin Peers, Delaware WAP Program Manager
Tiffany Pratt, Heating Office Supervisor

Kristin Sullivan, Board Vice President

Juliet Taliaferro, HUD Healthy Homes Manager
Kareena Thillet, Lab Tech and Former Student
Rebecca Walters, Development Co-Director

Herbert Ushewokunze, Board Member

Also a member of the Planning Team

We would like to thank our board, our funders, our community partners, and our clients for their

participation in this process.
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GET IN TOUCH
| WITH ECA

Ready to learn more about ECA? Get in touch and tour our LEED Gold Certified
facility in West Kensington. It houses our Knight Green Careers Training Center,
Heater Hotline, and other Philadelphia community services.

We'd love to show you around!

Email us at partnering@ecasys.org to schedule a tour.

SUPPORT ENERGY EQUITY

Your unrestricted gift is critical as ECA works to remain
nimble during changes in the funding landscape. It
allows us to fill gaps left by reallocated government
funding and build cutting-edge programming when

faced with unfulfilled community need.

Make a donation to ECA today!

Photo credit and gratitude to TrakTeam Media, Jeff C, and our friends at PennEnvironment.
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